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PROJECT FOR REFORM AND ENHANCEMENT OF UNIVERSITY EDUCATION TO
MEET INDUSTRY’S NEEDS: PROMOTION OF INTERNSHIPS [THEME B]

URIZUN Project — Promotion of Okinawan style Internship
(Outline of the Project) .

The employment problem in Okinawa Prefecture is quite serious. Many students wish to be
employed in the companies in their own prefecture in spite of the lowest jobs-to-applicants ratio
in Japan. The situation results in this prefecture’s highest unemployment in Japan. In order to
solve this problem, we establish a system to offer a new career-coaching programme with
providing constant ‘Okinawan style’ internship opportunities for the undergraduate students
studying in the universities in Okinawa Prefecture.

Okinawan industry is unique compared with other prefectures in Japan. Tourism industry is one
of the major industries by making use of the blue ocean around the islands, subtropical climate,
unique culture in this district, etc. The Japanese government is inviting ICT industries in this
prefecture as its policy to activate the prefectural economic status. Okinawan foods and
products are well known to be healthy and safe. The American Chamber of Commerce in
Okinawa consisting of about 150 member companies from US can provide an internship in
English for the students studying English and/or wishing to work in foreign countries.

In this new programme, University of the Ryukyus, acting as secretary, is cooperating with the
associations of the industries in this prefecture, local government offices and other universities
under the Association of Universities in Okinawa for Career Services,

Our final goal is to establish an organization to promote the educational programme that is
offered for the students in Okinawa Prefecture to acquire the basic skills to become a fully-
fledged member of society at university and to get their appropriate jobs at their graduation.

Target value
* The number of the participants of intern (2014) 924 — (2015) 1,142
+ Participation rates of intern (2014) 8.4% — (2015) 10.0%
* The number of the companies accepting intern (2014) 433 — (2015) 533
* Human resource development expert Two people per each university

Cooperation image of the universities and the associations of the industries is as shown in
Outline of the plan for promotion of internships in Okinawa.
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Okinawa Internship Promotion Conference Establishment Guideline

[Enactment: August 1, 2014]

(Name)
Article 1 This organization shall be referred to as “Okinawa Internship Promotion

Conference” (hereafter referred to as “Conference”).

(Purposes)

Article 2 The purposes of the Conference are to establish a system (platform) for
providing internship programs, and promote internship programs and exchange relevant
information by strengthening collaboration with internship-supporting organizations
(regional economic associations, administrative bodies, private organization, NPO
corporations and others), in order to promote mutual exchange among participating
universities (organizer university: University of the Ryukyus, member universities:
Meio University, Okinawa University, Okinawa Christian University, Okinawa
International University) and regional business communities in Okinawa and develop
system for promoting internship programs, taking into consideration working
circumstances in Okinawa, under “Urizun Project-Promotion of Okinawa-style
Internship” accepted for 2014 Project for reform and enhancement of university

education to meet industry’s needs-Promotion of internships [Theme Bl.

(Agendas)

Article 3 The Conference shall discuss the matters prescribed in the following clauses:
(1) regarding developing implementation plans for internship programs

(2) regarding surveys of internship programs

(3) regarding implementation status and report of internship programs

(4) regarding gathering and providing information about internships

(5) other matters necessary to accomplish objectives of the project

(Organization)

Article 4 The Conference shall consist of the chairperson and committee members.

2. The project leader of the organizer university (Director, Placement Center), shall serve
as chairperson.

3. The committee members shall be those selected by the member universities and
internship supporting organizations and few academic experts, as specified in the
attached list.

4. Notwithstanding preceding paragraph, the chairperson shall be able to newly assign

a person as a committee member if the chairperson finds it necessary.
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(Chairperson)

Article 5 The chairperson shall manage the Conference.

2. In the event that the chairperson is incapacitated due to an accident or absence, a
committee member who is designated by the chairperson in advance shall perform its

duty on its behalf.

(Meetings)

Article 6 The chairperson shall call a conference meeting when necessary and chair a
meeting.

2. The Conference may not hold any meetings unless a majority of committee members
are in attendance.

3. Concerning matters which require resolutions, the decision shall be made by the
majority of attending committee members, and in the case of a tied vote, the decision
shall be made by the chairperson.

4. When a committee member cannot attend a meeting for certain reasons, the member
may have his/her proxy attend a meeting and attendance by the proxy shall be regarded

as attendance of the said committee member.

(Working Groups)
Article 7 The following working groups shall be set up under the Conference.
(1) Network for internship supporting organizations (referred to as “WG 17)
(2) Program exploratory conference (referred to as “WG 2”)

(3) Reviewing and evaluation (referred to as “WG 3”)

(Objectives of the working groups)

Article 8 The working groups prescribed in the preceding article shall conduct the
following activities.

(1) WG 1 shall create a system for registration of internship supporting organizations
and cooperation, as well as for student support.

(2) WG 2 shall examine and develop systematic programs for career support for
students in the first year through forth year and curriculum for development of
personnel with specialties, conduct those programs and curriculum, and examine
outcomes.

(3) WG 3 shall evaluate the progress of the project and conduct evaluations regarding
outcomes, and examine measures for the project for the following year reflecting such

evaluations.

(Structures of the working groups)
Article 9 A working group consists of a chair and working group members.
2. The chair of a working group shall be appointed by the chairperson, provided that a

person cannot serve as a chair of two or more working groups.
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3. The chairs and members of WG 1 and WG 2 cannot serve as a chair or member of
WG 3.
4. Working group members shall be appointed in consultation with the chairperson and

the chair of the group.

(Term of appointment)
Article 10 The term of appointment for committee members and working group
members is two years.
2. In the event where there is a vacancy on committee members or working group
members, the term of appointment for a replacement is the remaining term of the

predecessor.

(Secretariat)

Article 11 The secretariat of the Conference shall be established in the Placement
Center of the University of the Ryukyus.

2. The University of the Ryukyus regular staff member(s) with special assignment and
part-time staff can be assigned to the secretariat.

3. Administrative works for the Conference and the working groups shall be processed
by the secretariat.

4. Necessary matters regarding the secretariat shall be specified individually by the

chairperson.

(Miscellaneous matters)
Article 12 In addition to the matters prescribed in this guideline, matters necessary in
regard to the management of the Conference and the working groups shall be decided by

the chairperson.

(Revision or abolition)
Article 13 This guideline shall be revised or abolished by the chairperson, after

discussion by the Conference.

Additional clauses:

1. This guideline will take effect from August 1, 2014.

2. Notwithstanding Article 10 Clause 1, the term of appointment for committee members
and working group members appointed at the time of enactment of the guideline
expires on March 31, 2016.

3. For the term of appointment for a committee member prescribed in Article 4 Clause 4,

the preceding clause shall apply mutatis mutandis.
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Appendix (Article 4) Okinawa Internship Promotion Conference Committee Members

NO | Category Memer universities and Appointed Notes
internship supporting members
organizations

1 Organizer | University of the Ryukyus | Director, Chairperson

. . Placement
university
Center
2 N ) Director, Student
Affairs Division
3 | Member Meio University Director,
university Academic Affairs
Division
4 n Okinawa University Director, Student
Affairs Division

5 n Okinawa Christian Director, Student
University Support Division

6 n Okinawa International Director, Student
University Affairs Division

7 | Regional Okinawa Association of the | Executive

Economic Associations of Small- and | Director
Association | Medium-Size Enterprises

8 N American Chamber of President
Commerce In Okinawa

9 Administr | Regional Economy Section Director

ative Body | Economy and Industry Division
Okinawa General Bureau,
Cabinet Office

10 N Employment and Policy Section | Director
Commerce and Labor Division
Okinawa Prefectural
Government

11 | Academic | universities, etc

Expert
12 I i
13 I I
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Okinawa Internship Promotion Conference Establishment Guideline

[Enactment: August 1, 2014]

(Name)
Article 1 This organization shall be referred to as “Okinawa Internship Promotion

Conference” (hereafter referred to as “Conference”).

(Purposes)

Article 2 The purposes of the Conference are to establish a system (platform) for
providing internship programs, and promote internship programs and exchange relevant
information by strengthening collaboration with internship-supporting organizations
(regional economic associations, administrative bodies, private organization, NPO
corporations and others), in order to promote mutual exchange among participating
universities (organizer university: University of the Ryukyus, member universities:
Meio University, Okinawa University, Okinawa Christian University, Okinawa
International University) and regional business communities in Okinawa and develop
system for promoting internship programs, taking into consideration working
circumstances in Okinawa, under “Urizun Project-Promotion of Okinawa-style
Internship” accepted for 2014 Project for reform and enhancement of university

education to meet industry’s needs-Promotion of internships [Theme Bl.

(Agendas)

Article 3 The Conference shall discuss the matters prescribed in the following clauses:
(1) regarding developing implementation plans for internship programs

(2) regarding surveys of internship programs

(3) regarding implementation status and report of internship programs

(4) regarding gathering and providing information about internships

(5) other matters necessary to accomplish objectives of the project

(Organization)

Article 4 The Conference shall consist of the chairperson and committee members.

2. The project leader of the organizer university (Director, Placement Center), shall serve
as chairperson.

3. The committee members shall be those selected by the member universities and
internship supporting organizations and few academic experts, as specified in the
attached list.

4. Notwithstanding preceding paragraph, the chairperson shall be able to newly assign

a person as a committee member if the chairperson finds it necessary.
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(Chairperson)

Article 5 The chairperson shall manage the Conference.

2. In the event that the chairperson is incapacitated due to an accident or absence, a
committee member who is designated by the chairperson in advance shall perform its

duty on its behalf.

(Meetings)

Article 6 The chairperson shall call a conference meeting when necessary and chair a
meeting.

2. The Conference may not hold any meetings unless a majority of committee members
are in attendance.

3. Concerning matters which require resolutions, the decision shall be made by the
majority of attending committee members, and in the case of a tied vote, the decision
shall be made by the chairperson.

4. When a committee member cannot attend a meeting for certain reasons, the member
may have his/her proxy attend a meeting and attendance by the proxy shall be regarded

as attendance of the said committee member.

(Working Groups)
Article 7 The following working groups shall be set up under the Conference.
(1) Network for internship supporting organizations (referred to as “WG 17)
(2) Program exploratory conference (referred to as “WG 27)

(3) Reviewing and evaluation (referred to as “WG 3”)

(Objectives of the working groups)

Article 8 The working groups prescribed in the preceding article shall conduct the
following activities.

(1) WG 1 shall create a system for registration of internship supporting organizations
and cooperation, as well as for student support.

(2) WG 2 shall examine and develop systematic programs for career support for
students in the first year through forth year and curriculum for development of
personnel with specialties, conduct those programs and curriculum, and examine
outcomes.

(3) WG 3 shall evaluate the progress of the project and conduct evaluations regarding
outcomes, and examine measures for the project for the following year reflecting such

evaluations.

(Structures of the working groups)
Article 9 A working group consists of a chair and working group members.
2. The chair of a working group shall be appointed by the chairperson, provided that a

person cannot serve as a chair of two or more working groups.
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3. The chairs and members of WG 1 and WG 2 cannot serve as a chair or member of
WG 3.
4. Working group members shall be appointed in consultation with the chairperson and

the chair of the group.

(Term of appointment)
Article 10 The term of appointment for committee members and working group
members is two years.
2. In the event where there is a vacancy on committee members or working group
members, the term of appointment for a replacement is the remaining term of the

predecessor.

(Secretariat)

Article 11 The secretariat of the Conference shall be established in the Placement
Center of the University of the Ryukyus.

2. The University of the Ryukyus regular staff member(s) with special assignment and
part-time staff can be assigned to the secretariat.

3. Administrative works for the Conference and the working groups shall be processed
by the secretariat.

4. Necessary matters regarding the secretariat shall be specified individually by the

chairperson.

(Miscellaneous matters)
Article 12 In addition to the matters prescribed in this guideline, matters necessary in
regard to the management of the Conference and the working groups shall be decided by

the chairperson.

(Revision or abolition)
Article 13 This guideline shall be revised or abolished by the chairperson, after

discussion by the Conference.

Additional Clauses:

1. This guideline will take effect from August 1st, 2014.

2. Notwithstanding Article 10 Clause 1, the term of office of committee members and
working group members appointed at the time of enactment of the guideline expires
on March 31, 2016.

3. For the term of appointment for a committee member prescribed in Article 4 Clause 4,
the preceding clause shall apply mutatis mutandis.

Additional Clauses (March 26th, 2015):

1. This guideline will take effect from April 1st, 2015.

2. Notwithstanding Article 10 Clause 1, the term of office of new committee members
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appointed based on the revised Article 4 Clause 3 (See Appendix) expires on March
31st, 2016.
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Appendix (Article 4) Okinawa Internship Promotion Conference Committee Members

NO | Category Member universities and Appointed Notes
internship supporting members
organizations

1 Organizer | University of the Ryukyus | Director, Chairperson

. . Placement
university
Center
2 N ) Director, Student
Affairs Division
3 | Member Meio University Director,
university Academic Affairs
Division
4 n Okinawa University Director, Student
Affairs Division

5 n Okinawa Christian Director, Student
University Support Division

6 n Okinawa International Director, Student
University Affairs Division

7 | Regional Okinawa Association of the | Executive

Economic Associations of Small- and | Director
Association | Medium-Size Enterprises

8 N American Chamber of President
Commerce In Okinawa

9 Administr | Regional Economy Section Director

ative Body | Economy and Industry Division
Okinawa General Bureau,
Cabinet Office

10 N Employment Security Division, | Director
Employment Security
Department, Okinawa Labor
Bureau

11 N Employment and Policy Section | Director
Commerce and Labor Division
Okinawa Prefectural
Government

12 | Academic | Universities, etc

Expert
13 I I
14 I N
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Memorandum of Understanding (MOU) between a Company and Okinawa
Internship Promotion Conference Concerning Internship Program

This MOU is made and entered into by and between (hereinafter

referred to as ‘Party A) and Okinawa Internship Promotion Conference (hereinafter
referred to as ‘Party B’) as follows concerning spring 2016 internship program (hereafter

referred to as the ‘Program’).

1. Outline of the Program
As per attached sheet “Internship Accepting Conditions Confirmation Note.”

2. Accident and Disaster Preparedness Measure

Party B shall encourage students who join the program to take out Personal Accident
Insurance for students Pursuing Education and Research (PAS) at each schools and deal
with each case if they are physically hurt in any type of accident during the program
and/or their travel to and from the Program.

Also, Party B shall encourage the students to take out Liability Insurance coupled with
PAS (or any other insurance corresponding to that) at each schools, and deal with the
procedure to compensate for any damage to Party A if they hurt others or damage any
property during the program and/or their travel to and from the Program.

Meanwhile, the Program mediated by Party B shall be defined as a “school event” at each

university.

3. Submission of a Written Pledge
Students who participate in the program shall submit a written pledge to Party A
beforehand.

4. Discontinuation of the Program
In the case of violation of the written pledge, Party A may discontinue the Program upon

consultation between both parties.
5. Other Measures

Any matter not stipulated herein shall be settled each time upon consultation between

both parties.
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6. Effect of MOU
This MOU becomes effective upon the signing by all parties below, and will expire the
last day of the Program from the effective date.

In witness whereof, the parties hereto have caused this MOU to be executed by their

representatives in duplicate, each party retaining one (1) copy thereof respectively.

Party A:

Signature Date

Print Name

Title

Party B: Okinawa Internship Promotion Conference

Signature Date

Print Name

Title

- 328 -



HERES (28R —&X - BiF (1 8RE) —tEinEs (1 HRE)

A VB = TR ANGMHERE

FRE4
ST A e
(%%ﬁ%ﬁ) ‘,_%z.%l-s ‘,%4%){_
4
BUNARAN
K 4
SN KL
RS ¥
Ei
Rk H A H ~ SRk 4 A H
| e
(S B %% H )
Z B[] B oy~ By
NE!
Bt T DH o KL
F2E A T 53 T SRS A RANA
S SEEE B DS IE T
AT T DH o ZR L
XZEOMEAICBOTHRT 55HA1E. Fie (2o ([cii#
S R A v F— vy THEE S
HERBEWRES |y 2p A W GRERCEE Y v 7 — )
HEiF 098—-895—-8981
(¥ - Hfk4)
2 - MRS EE | B ]4)
()
= O

- 329 -




Internship Accepting Conditions Confirmation Note

School Name of School:

Faculty
Faculty/Subject of study:

Grade
Grade:

Student’s Name Name:
Contact Information Address:

Phone:

Internship Period

mm/dd/yyyy — mm/dd/yyyy (__ days in total)

Program Conditions

Time:

Holiday:

Lunch fee: pay / no pay
Activity fee: pay / nopay

K Traffic expenses during program

Expense of commuting pay / no pay

¥ Any other payment shall be noted in the column ”Others”

Internship Name: Takeshi Matsumoto
Promotion Title:  Chairperson of Okinawa Internship Promotion Conference
Conference Director of Placement Center, University of the Ryukyus
Chairperson Phone: 098-895-8981
Company Name:!
Company Chairperson’s Name:
Chairperson Title:
Phone:
Others
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